


Balance Sheet Review
The year to 29 March 2008 was a significant period  
in terms of capital investment with a total of £60.8 million  
in additions to property, plant and equipment. In the  
current period the Company has invested £13.4 million  
in additions to property, plant and equipment, which is  
a level more representative of where management would 
expect investment to be going forward, excluding any 
significant capital projects.

Inventories are consistent with the level held in March  
2008, but have increased significantly year-on-year with  
a £2.5 million increase in value to £8.8 million. This reflects 
the significant increase in costs associated with raw 
materials and finished product year-on-year. Similar to 
the movement in inventories, there has been a significant 
increase in Trade and other receivables, which has increased 
year-on-year by £15.3 million from £68.2 million to £83.5 
million. This increase is due to a £14.1 million increase in 
trade receivables, a £2.0 million increase in prepayments 
and other debtors offset by a decrease in VAT receivable of  
£0.8 million. The increase in trade receivables arises primarily 
from the increase in selling price with debtor days increasing 
slightly from 34.1 days to 34.8 days. The movement from 
the position at March 2008 arises due to the timing of 
payments at the half-year and the year end. The decline 
in VAT receivable arises from the fall in the quantum of 
expenditure on property, plant and equipment in the period.

Trade and other payables has increased by £17.6 million  
to £98.6 million from £81.0 million in September 2007,  
due to the increase in raw material costs encountered by  
the business, principally raw milk, diesel and plastic bottles 
for milk. 

The provisions balance of £6.1 million reflects the 
anticipated costs of the OFT penalty. 

As mentioned in the 2008 Annual Report, in October 2007 
the Group transferred responsibility for its sole defined 
benefit pension scheme to Legal & General. Therefore, the 
Group no longer has any liability or exposure arising from 
this scheme or any other defined benefit pension scheme.

The Company issued 48,788 shares in the period and 
bought 215,000 shares for cancellation at a cost of  
£0.8 million.

Net assets at 27 September 2008 stood at £122.5 million, 
a fall of £16.5 million since September 2007 and a fall of 
£17.0 million since March 2008. The decline in net assets is 
primarily due to the £17.9 million impact of the loss of IBAs. 

Cash Flow and Net Debt
The Group has continued to generate strong operational 
cashflow. Cash generated from operations has fallen by  
£1.2 million year-on-year to £14.8 million (2007: £16.0 
million). However, as operating profit in the same period 
is down by £6.0 million, the total decline of £1.2 million 
reflects continued strong working capital management. 

This has allowed the Group to continue to finance  
£14.7 million of expenditure on property, plant and 
equipment in the period, along with £1.7 million of interest, 
£1.7 million of taxation, £7.2 million of dividends and £0.8 
million of share buy back costs with only a £10.6 million 
increase in net debt since March 2008.

Net debt at the period end of £50.2 million represents 
gearing of 40.9%. This is an increase from the position at 
the year end of 28.3% (net debt of £39.5 million); although 
5.2% of the 12.6% increase is due to the impact of the loss 
of IBAs on the net assets of the Group. 

We were delighted to continue our long-term relationship 
with the Clydesdale Bank, which stretches back over sixty 
years. We renewed our agreements until October 2011, 
increasing our total debt facility by £20 million to  
£100 million.

We would expect to reduce the level of debt through  
the second half of the year.

Summary
With a robust balance sheet, excellent cash flow and 
volumes increasing at our new dairy in Bridgwater, we  
are in an excellent position to continue our track record  
of volume growth and to rebuild operating margins. 

Principal Risks and Uncertainties 
There are a number of potential risks and uncertainties 
which we have identified within the business that could  
have a material impact on the Group’s long-term 
performance. These are not all of the risks which the 
Directors have identified, but only those that the Directors 
currently consider are likely to be material.

Commercial Relationships
We have developed close working relationships with all  
of our customers. However, a large percentage of the 
Group’s sales are made to the Multiples and, in the period  
to 27 September 2008, 75% of our total milk sales by 
volume were concentrated in five key customers  
(year ended 29 March 2008: 75%). 
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Damage to, or loss of the relationship with these  
customers could have a detrimental effect upon the  
financial performance of the Group. In order to manage  
this risk, the Group focuses heavily on delivering a high 
quality product on time. We maintain regular contact with 
all of our customers and members of the Operational Board 
and the Board will meet with individual management from 
our key customers throughout the year.

Manufacturing Capacity
During the current period our dairies continued to operate 
at high volumes and levels of efficiency. Whilst we continue 
to be delighted with the performance at each of our dairies, 
the Group is exposed to a high level of risk were one of the 
four main dairies to become inoperable for a prolonged 
period of time. With the commissioning of our new dairy  
at Bridgwater, there has been a reduction of this risk due to 
the ability of the Group to move increased volume around 
the Group internally.

The Group has recovery plans for the most likely situations 
and staff are trained to ensure that were any such event to 
arise we could react in the most appropriate manner. 

Information Technology
The Group continues to invest heavily on improvements 
to production and communication facilities. In the current 
period the main focus has continued to be on the new 
dairy at Bridgwater, but we have also continued to make 
significant upgrades to our production facilities to ensure 
that they remain the most efficient and technologically 
advanced in the country. However, this increases the 
Group’s risk of reliance on IT systems and processes.  
In order to mitigate this risk to an acceptable level, the Group 
has invested heavily in recent years in additional IT personnel 
and IT security to ensure that we are as well protected as we 
practically can be from IT viruses and downtime.

Raw Materials
With 95.7% of our sales of milk by volume being in 
polybottles (year ended March 2008: 95.7%) the Group  
is exposed to fluctuations in HDPE resin price. In addition  
to an increase in global demand for this resin, it has been 
clearly demonstrated in the current period that it can also  
be subject to significant fluctuations on account of it  
being an oil related commodity. We have established  
strong working relations with our polybottle suppliers  
and believe that we are managing this risk as fully as is 
commercially practical.

Oil Related Costs
In addition to the fluctuations in the plastic resin costs 
caused by fluctuations in oil prices, the Group is also 
exposed to fluctuations arising from movements in the 
price of diesel. The Group operates over 1,400 commercial 
vehicles and diesel is a significant cost within the Group’s 
operations. In order to mitigate this risk the Group has 
entered into a six month hedge on a significant proportion 
of its diesel costs.

Commodity Priced Products
The Group produces bulk cream as a by-product of the 
liquid milk process in its dairies. This product either goes 
into pot cream or bulk cream sales. The bulk cream sales 
are sold via a mix of long term arrangements or monthly 
deals but in both circumstances the selling prices track the 
current market prices. In the last 18 months there have been 
significant fluctuations in the commodity prices achieved 
for bulk cream. Such fluctuations can result in significant 
adjustments to profitability for the group if they are not 
compensated for via changes in the selling price for liquid 
milk or changes in the price paid for raw milk.

Environmental Risk
Whilst we are focused on improving our environmental 
impact at all sites, the nature of the product means that  
we have significant environmental impacts from packaging 
types to method of delivery to the customer. We continue 
to work with industry bodies, within our own business and 
with our suppliers, to constantly improve our environmental 
performance.

Financial Risk
The treasury function is managed centrally to support the 
operating activities of the Group. Its primary role is to ensure 
that adequate resources are available to meet the funding 
requirements for the Group on a day-to-day basis and that 
financial risk arising from the Group’s underlying operations 
is effectively identified and managed.

Management of Credit Risk
The Group has a large percentage of its business 
concentrated in a small number of multiple customers  
and this is also reflected in our trade receivable balances. 
The credit risk associated with our trade receivables 
balance is limited because the customers are either large 
corporations with high credit ratings or we have credit 
insurance in place to mitigate the risk of exposure.

Management of Foreign Exchange Risk
The Group has no significant exposure to foreign  
exchange risks. The Group’s policy when purchasing  
capital equipment from, or in selling products to,  
overseas countries is to fix its liability in pounds Sterling 
when orders are placed using foreign exchange contracts.

Interim Management Report
(continued)
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Management of Interest Rate Risk
Historically the policy of the Group has been to hedge 
around 40% to 60% of the core borrowings. We have  
in place a three year £10 million floating to fixed rate hedge. 
We continue to review the appropriateness of our interest 
rate policy and our hedging policy throughout each  
financial year.

Regulatory Risk
It remains the Group policy to ensure that employees are 
aware of their responsibilities under Competition Law and 
their associated compliance is monitored through the year. 
We organise formal training sessions for all sales department 
employees on a regular basis.

Resources
The Group has the following key resources which assist  
it in the pursuit of its key objectives:

•	 Investment in facilities and equipment
•	 Employees with extensive knowledge of customers  

and markets in which we operate
•	 Close relationships with our key suppliers
•	 Strong corporate reputation for quality products  

and service.

Investment in Facilities and Equipment
In the last five and a half years the Group has invested  
a total of £177.5 million in new land and buildings, dairy 
equipment, depots, vehicles and IT infrastructure and this 
has provided us with modern and efficient facilities to 
enable us to continuously provide quality goods in a quality 
manner to all of our customers. The investment has also 
enabled the Group to maximise its scale, minimise wastage 
and operate at record levels of efficiency throughout  
its operations.

Employees with Extensive Knowledge of Customers and 
Markets in which we operate
While the Group continues to invest in facilities and 
equipment we also continue to invest in our people.  
We have an extensive training programme which we offer 
throughout the Group’s operations for all levels of staff.  
We believe that by investing in our staff and retaining quality 
staff we are well positioned to provide a quality service and 
react effectively to any issues which may arise.

Close Relationship with our Key Suppliers
The Group continues to develop strategic relations with  
its key suppliers such as the Wiseman Milk Partnership,  
First Milk, Milk Link, Nampak, Alpla, Tetra Pak and Closures. 
The Group believes that by forging strong relations with its 
suppliers, it is well placed to provide a high quality service  
to its customers.

Strong Corporate Reputation for Quality Products  
and Service
The Group prides itself in ensuring there is quality in 
everything we do, from product development to production 
techniques to distribution service. The Group continues 
to invest in projects that support the brand and maintain 
quality throughout the Group’s operations.

Related Party Transactions
The related party transactions are described in Note 15  
to the Condensed Financial Statements. There have been  
no material changes in the related party transactions 
described in the last annual report.

Responsibility Statement
We confirm that to the best of our knowledge
(a)	the condensed set of financial statements has been 

prepared in accordance with IAS 34 ‘Interim Financial 
Reporting’;

(b)	the interim management report includes a fair review 
of the information required by DTR 4.2.7R (indication 
of important events during the first six months and 
description of principal risks and uncertainties for the 
remaining six months of the year); and 

(c)	the interim management report includes a fair review  
of the information required by DTR 4.2.8R (disclosure  
of related parties transactions and changes therein).

By order of the Board

Robert Wiseman
Chief Executive

Billy Keane
Group Finance Director

7 November 2008
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BRIDGWATER 
The Robert Wiseman Dairies facility in Bridgwater, 
Somerset, will ultimately process and pack almost  
10% of the nation’s requirement for fresh milk,  
and is designed to set new standards in minimising  
the use of energy, water, plastics and food miles.

With an ultimate capacity of 500 million litres per  
annum, the Company has invested £80 million to take 
the dairy to its first phase capacity of 250 million litres 
per annum.

At the formal opening of the dairy in September,  
Lord Rooker, Minister for Sustainable Food and  
Farming said that the Bridgwater dairy demonstrated  
the dairy industry’s willingness and ability to reduce  
its environmental impact in the face of climate change, 
which was at the heart of the Dairy Road Map that  
was launched earlier this year.

more  
efficiency,  
less waste...
the world’s most  
advanced dairy  
- is now open.
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Independent Review Report to Robert Wiseman Dairies PLC
for the six months to 27 September 2008

We have been engaged by the company to review the condensed set of financial statements in the half-yearly financial 
report for the six months ended 27 September 2008 which comprises the income statement, the balance sheet, the 
statement of recognised income and expense, the cash flow statement and related notes 1 to 15. We have read the other 
information contained in the half-yearly financial report and considered whether it contains any apparent misstatements  
or material inconsistencies with the information in the condensed set of financial statements.

This report is made solely to the company in accordance with International Standard on Review Engagements 2410 issued by 
the Auditing Practices Board. Our work has been undertaken so that we might state to the company those matters we are 
required to state to them in an independent review report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the company, for our review work, for this report, or for the 
conclusions we have formed.

Directors’ Responsibilities
The half-yearly financial report is the responsibility of, and has been approved by, the directors. The directors are responsible 
for preparing the half-yearly financial report in accordance with the Disclosure and Transparency Rules of the United 
Kingdom’s Financial Services Authority.

As disclosed in note 1, the annual financial statements of the group are prepared in accordance with IFRSs as adopted by the 
European Union. The condensed set of financial statements included in this half-yearly financial report has been prepared in 
accordance with International Accounting Standard 34, ‘Interim Financial Reporting,’ as adopted by the European Union.

Our Responsibility
Our responsibility is to express to the Company a conclusion on the condensed set of financial statements in the half-yearly 
financial report based on our review.

Scope of Review 
We conducted our review in accordance with International Standard on Review Engagements (UK and Ireland) 2410, 
‘Review of Interim Financial Information Performed by the Independent Auditor of the Entity’ issued by the Auditing 
Practices Board for use in the United Kingdom. A review of interim financial information consists of making inquiries, 
primarily of persons responsible for financial and accounting matters, and applying analytical and other review procedures. 
A review is substantially less in scope than an audit conducted in accordance with International Standards on Auditing 
(UK and Ireland) and consequently does not enable us to obtain assurance that we would become aware of all significant 
matters that might be identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion
Based on our review, nothing has come to our attention that causes us to believe that the condensed set of financial 
statements in the half-yearly financial report for the 6 months ended 27 September 2008 is not prepared, in all material 
respects, in accordance with International Accounting Standard 34 as adopted by the European Union and the Disclosure 
and Transparency Rules of the United Kingdom’s Financial Services Authority.

Deloitte & Touche LLP
Chartered Accountants and Registered Auditor
7 November 2008
Glasgow
United Kingdom
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Condensed Consolidated Income Statement
for the six months ended 27 September 2008

			   Six months to	 Six months to	 Year to
			   27 September 	 29 September	 29 March
			   2008	 2007	  2008
		  Notes	 £000	 £000	 £000

Continuing operations		
Revenue		  3	 396,281	  327,614	 721,983

Cost of sales		  	 (313,059)	 (243,360)	 (551,829)

Gross profit		  	 83,222	 84,254	 170,154
		  	 	 	
Administrative expenses		  	 (12,811)	 (12,227)	 (23,552)
Non-recurring administrative expenses		  	 –	 –	 (6,799)

Total administrative expenses		  	 (12,811)	 (12,227)	 (30,351)
Selling and distribution costs		  	 (57,659)	 (53,295)	 (109,080)
Other operating income		  	 543	 540	 922

Other operating expenses (net)		  	 (69,927)	 (64,982)	 (138,509)

		  	 	 	
Operating profit		  	 13,295	 19,272	 31,645

Investment income		  4	 29	 13	 156
Finance costs		  5	 (1,773)	 (1,067)	 (2,617)

Profit before tax		  	 11,551	 18,218	 29,184

Tax charge for the period		  	 (3,576)	 (5,602)	 (10,899)
Non-recurring deferred tax (charge)/credit		  	 (17,903)	 954	 1,035

Total tax 		  6	 (21,479)	 (4,648)	 (9,864)

(Loss)/profit for the period from continuing operations		  	 (9,928)	 13,570	 19,320

		  	 	 	
Earnings per ordinary share		  8	 	
Basic earnings per share		  	 (13.84p)	 18.82p	 26.76p
Diluted earnings per share		  	 (13.84p)	 18.29p	 25.97p
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			   Six months to	 Six months to	 Year to
			   27 September 	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

(Loss)/profit for the period		  	 (9,928)	 13,570	 19,320

		  	

Actuarial gains on defined benefit plans		  	 –	 –	 219
Tax on items taken directly to equity		  	 (260)	 (1,154)	 410

Net (expense)/income recognised directly in equity		  	 (260)	 (1,154)	 629

Total recognised income and expense for the period		  	 (10,188)	 12,416	 19,949

Condensed Consolidated Statement of Recognised Income  
and Expense
for the six months ended 27 September 2008
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Condensed Consolidated Balance Sheet
as at 27 September 2008

			   27 September 	 29 September 	 29 March
			   2008	 2007	 2008
		  Notes	 £000	 £000	 £000

Non-current assets		  	 	 	
Property, plant and equipment		  	 217,992	  201,833	 216,455
Goodwill 		  	 4,394	 4,393	 4,394
Other intangible assets		  	 1,261	 1,551	 1,410
Derivative financial instruments		  	 –	 –	 101

		  	 223,647	 207,777	 222,360

Current assets		  	 	 	
Inventories		  	 8,767	 6,248	 8,887
Trade and other receivables		  	 83,495	 68,147	 58,436
Cash and cash equivalents		  	 3,630	 4,331	 4,284

		  	 95,892	 78,726	 71,607

Total assets		  	 319,539	 286,503	 293,967

		  	 	 	
Current liabilities		  	 	 	
Trade and other payables		  	 (98,575)	 (81,040)	 (85,895)
Borrowings and interest rate swaps		  	 (13,793)	 (22,351)	 (3,818)
Current tax liabilities		  	 (7,517)	 (7,059)	 (5,821)
Provisions		  	 (6,100)	 –	 (6,327)
Derivative financial instruments		  	 (59)	 –	 –

		  	 (126,044)	 (110,450)	 (101,861)

		  	 	 	
Non-current liabilities		  	 	 	
Borrowings 		  	 (40,000)	 (26,000)	 (40,000)
Retirement benefit obligation		  	 –	 (78)	 –
Deferred tax liabilities		  	 (30,990)	 (10,978)	 (12,597)

		  	 (70,990)	 (37,056)	 (52,597)

Total liabilities		  	 (197,034)	 (147,506)	 (154,458)

Net assets		  	 122,505	 138,997	 139,509

		  	 	 	
Equity		  	 	 	
Called-up share capital		  9	 7,277	 7,346	 7,294
Share premium account		  10	 35,633	 34,061	 35,510
Special reserve		  10	 4,062	 4,062	 4,062
Merger reserve arising on consolidation		  10	 (3,872)	 (3,872)	 (3,872)
Capital redemption reserve		  10	 1,972	 1,864	 1,950
ESOP reserve		  10	 (3,928)	 (5,030)	 (5,038)
Retained earnings		  10	 81,361	 100,566	 99,603

Total equity		  11	 122,505	 138,997	 139,509

Interim Report for the six months ended 27 September 2008  Robert Wiseman Dairies 15



			   Six months to	 Six months to	 Year to
			   27 September	 29 September 	 29 March
			   2008 	 2007	 2008
		  Notes	 £000	 £000	 £000

Operating activities		  	 	 	
Cash generated from operations		  12	 14,812	 15,956	 63,214
Interest paid		  	 (1,672)	 (965)	 (2,484)
Income taxes paid		  	 (1,650)	 (4,521)	 (7,793)

Net cash from operating activities		  	 11,490	 10,470	 52,937

		  	 	 	
Investing activities		  	 	 	
Interest received		  	 29	 13	 55
Purchase of property, plant and equipment		  	 (14,663)	 (32,809)	 (63,117)
Purchase of intangible assets		  	 –	 (191)	 (214)
Purchase of a business		  	 –	 (48)	 (49)
Proceeds from sale of property, plant and equipment		  	 342	 380	 594

Net cash used in investing activities		  	 (14,292)	 (32,655)	 (62,731)

		  	 	 	
Financing activities		  	 	 	
Issue of ordinary share capital		  	 124	 2,347	 2,792
Purchase of own shares		  	 (759)	 (3,812)	 (8,032)
Dividends paid		  	 (7,192)	 (6,518)	 (9,431)
Net purchase of own shares for employee share option trust		  	 –	 (6,036)	 (7,253)
New loans		  	 40,000	 26,072	 40,000
Repayment of loans		  	 (40,404)	 (10,440)	 (10,562)
Capital element of finance lease payments		  	 (50)	 (112)	 (225)
Increase in bank overdrafts		  	 10,429	 21,590	 3,364

Net cash from financing activities		  	 2,148	 23,091	 10,653

		  	 	 	
Net (decrease)/increase in cash and cash equivalents		  	 (654)	 906	 859
		  	 	 	
Cash and cash equivalents at start of period		  	 4,284	 3,425	 3,425

Cash and cash equivalents at end of financial period		  	 3,630	 4,331	 4,284

Condensed Consolidated Cash Flow Statement
for the six months ended 27 September 2008
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Notes to Interim Financial Information

1.	 Basis of Preparation 
The condensed financial information for the 6 months ended 27 September 2008 does not constitute statutory accounts 
as defined in Section 240 of the Companies Act 1985 and has not been audited. No statutory accounts for the period have 
been delivered to the Registrar of Companies.

The condensed financial information for the year ended 29 March 2008 does not constitute statutory accounts as defined  
in section 240 of the Companies Act 1985, but has been extracted from the Group’s statutory accounts which have been 
filed with the Registrar of Companies. The auditors’ report on these accounts was not qualified, did not include a reference 
to any matters to which the auditors drew attention by way of emphasis without qualifying the report and did not contain  
a statement under sections 237 (2) or (3) of the Companies Act 1985.

The interim report was approved by the Directors on 7 November 2008.

	
2.	 Accounting policies
The condensed set of financial statements has been prepared using accounting policies consistent with International 
Financial Reporting Standards (IFRS) and in accordance with IAS 34 ‘Interim Financial Reporting’.

The same accounting policies, presentation and methods of computation are followed in the condensed set of financial 
statements as applied in the latest audited financial statements. A copy of these financial statements is available from the 
Company’s registered office at 159 Glasgow Road, East Kilbride, Glasgow G74 4PA or on the Company’s website –  
www.wiseman-dairies.co.uk.

3.	 Segment information
The Group’s revenue and profits arose wholly from the processing and distribution of liquid milk and associated products  
in the UK. 

4.	 Investment income
			   Six months to	 Six months to	 Year to 
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

Interest on bank deposits		  	 29	 13	 55
Increase in fair value of swap contracts in the period		  	 –	 –	 101

		  	 29	 13	 156
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Notes to Interim Financial Information 
(continued)

5.	 Finance costs
			   Six months to	 Six months to	 Year to 
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

Interest on bank overdrafts and loans		  	 1,445	 824	 2,157
Other interest		  	 168	 243	 460
Decrease in fair value of swap contracts in the period		  	 160	 –	 –

		  	 1,773	 1,067	 2,617

6.	 Tax on profit on ordinary activities
			   Six months to	 Six months to	 Year to 
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

Current tax:		  	 	 	
UK Corporation tax		  	 3,454	 4,872	 9,297
Adjustment in respect of prior year tax computations		  	 –	 –	 21

Total Current tax:		  	 3,454	 4,872	 9,318
		  	 	 	
Deferred tax:		  	 	 	
Current year		  	 122	 730	 1,581
Impact of withdrawal of IBAs		  	 17,903	 –	 –
Impact of change in tax rate		  	 –	 (954)	 (1,035)

Total tax		  	 21,479	 4,648	 9,864

Effective tax rate		  	 185.9%	 25.5%	 33.8%

Excluding the adjustment for the withdrawal of IBAs, which is a non-recurring tax charge, the effective tax rate was 30.9% 
(six months to 29 September 2007 adjusted for impact of change in tax rate: 30.8%). This represents the best estimate of 
the weighted average annual corporation tax rate, applied to the pre-tax income of the six month period, prior to reflecting 
the impact of the withdrawal of IBAs, expected for the full financial year.
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7. 	Dividends
			   Six months to	 Six months to	 Year to 
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

Amounts recognised as distributions in the period	
Dividends paid		  	 7,192	 6,518	 9,431

					   
			   Pence	 Pence	 Pence

Dividend per share		  	 10.00	 9.00	 13.00

			   £000	 £000	 £000

Dividend proposed but not paid or included in the accounting records		  	 3,639	 2,941	 7,294

						    
			   Pence	 Pence	 Pence

Dividend proposed per share		  	 5.00	 4.00	 10.00

						    
The final proposed dividend for the year to 29 March 2008 of 10.00 pence per ordinary share was paid on 18 September 2008 
to ordinary shareholders on the register at the close of business on 1 August 2008 (2007: 9.00 pence). The proposed interim 
dividend of 5.0 pence per ordinary share was approved by the Board on 5 November 2008 and has not been included as a 
liability at 27 September 2008.
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Notes to Interim Financial Information 
(continued)

8.	 Earnings per ordinary share
			   Six months to	 Six months to	 Year to 
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

(Loss)/profit from continuing operations – basic EPS earnings		  	 (9,928)	 13,570	 19,320
Non-recurring administrative expenses		  	 –	 –	 6,799
Impact of withdrawal of IBAs		  	 17,903	 –	 –
Impact of change in tax rate		  	 – 	 (954)	 (1,035)

Adjusted EPS earnings*		  	 7,975	 12,616	 25,084

		  	 	 	
Number of shares		  	 	 	
Number of shares – basic earnings per share		  	 71,684,295	 72,110,182	 72,197,098
Potential dilutive ordinary shares re share options **		  	 –	 2,102,302	 2,186,306

Number of shares – diluted earnings per share		  	 71,684,295	 74,212,484	 74,383,404

The number of shares above represents the weighted average number of ordinary shares in issue in the period.
					   
Earnings per ordinary share		  	 	 	
Adjusted basic earnings per share*		  	 11.13p	 17.50p	 34.74p
Non-recurring administrative expenses		  	 –	 –	 (9.41p)
Impact of change in tax legislation		  	 (24.97p)	 1.32p	 1.43p
		  	 	 	
Basic earnings per share		  	 (13.84p)	 18.82p	 26.76p
Diluted earnings per share		  	 (13.84p)	 18.29p	 25.97p

*	 The adjustment is to exclude the effect of the withdrawal of IBAs, the change in rate of tax and the non-recurring 
administrative expenses as detailed above. 

**	810,385 of contingently issuable shares could potentially dilute earnings per share in the future but are not included  
in the calculation of diluted earnings per share because they are anti-dilutive in the current period. 

9.	 Share capital
During the period the Company issued 48,788 ordinary shares with a nominal value of 10p each in respect of employees 
exercising options under the employee share option schemes. The Group made a contribution of £4,000 (2007: £4,248,000) 
to the Employee Share Ownership Trust to enable the trust to satisfy the valid exercise of options granted under employee 
share option schemes. 

Further to shareholders’ resolutions of 4 July 2007 and 3 July 2008, the Company bought 215,000 ordinary shares with  
a nominal value of £21,500 representing 0.3% of the Company’s share capital, for a total consideration of £759,000.  
These shares have been cancelled.
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10.		 Reserves
The movements on reserves are as follows:
		  Share				    Capital
	 Retained	 premium	 Special	 Merger	 ESOP	 redemption
	 earnings	 account	 reserve	 reserve	 reserve	 reserve
	 £000	 £000	 £000	 £000	 £000	 £000

Start of period	 99,603	 35,510	 4,062	 (3,872)	 (5,038)	 1,950
ESOT share amortisation	 (1,110)	 –	 –	 –	 1,110	 –
Share based payment credit 	 1,011	 –	 –	 –	 –	 –
Arising on new share issues 	 –	 123	 –	 –	 –	 –
Arising on purchase of  
ordinary shares	 (759)	 –	 –	 –	 –	 22
Contribution for purchase  
of shares by ESOT	 (4)	 –	 –	 –	 –	 –
Total recognised income  
and expense	 (10,188)	 –	 –	 –	 –	 –
Dividends	 (7,192)	 –	 –	 –	 –	 –

End of period	 81,361	 35,633	 4,062	 (3,872)	 (3,928)	 1,972

The £759,000 represents the cost of shares bought back and cancelled as described in Note 9.

11.		 Reconciliation of movements in shareholders’ equity
			   Six months to	 Six months to	 Year to 
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

Total recognised income and expense 		  	 (10,188)	 12,416	 19,949
Dividends		  	 (7,192)	 (6,518)	 (9,431)
New share capital subscribed 		  	 128	 6,595	 8,078
Purchase of ordinary shares		  	 (759)	 (9,848)	 (15,285)
Contribution for purchase of shares by ESOT		  	 (4)	 (4,248)	 (5,286)
Share based payments credit		  	 1,011	 804	 1,688

Net movement on shareholders’ equity		  	 (17,004)	 (799)	 (287)
Opening shareholders’ equity		  	 139,509	 139,796	 139,796

Closing shareholders’ equity		  	 122,505	 138,997	 139,509
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Notes to Interim Financial Information 
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12.		Notes to the cash flow statement
a)		  Reconciliation of operating profit to cash generated from operations
			   Six months to	 Six months to	 Year to 
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

Operating profit		  	 13,295	 19,272	 31,645
Depreciation of property, plant and equipment		  	 11,860	 9,834	 20,190
Asset impairment charges		  	 –	 –	 289
Amortisation of intangible assets		  	 165	 341	 505
Share based payments charge		  	 1,011	 804	 1,688
Gain on sale of property, plant and equipment		  	 (307)	 (297)	 (448)
Decrease/(increase) in inventories		  	 120	 831	 (1,808)
Increase in trade and other receivables		  	 (25,059)	 (19,219)	 (9,508)
Increase in trade and other payables		  	 13,954	 4,390	 14,334
(Decrease)/increase in provisions		  	 (227)	 –	 6,327

Cash generated from operations		  	 14,812	 15,956	 63,214

b)		  Reconciliation of net cash flow to movement in net debt
			   Six months to	 Six months to	 Year to 
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

(Decrease)/increase in cash and cash equivalents		  	 (654)	 906	 859
Increase in bank overdraft		  	 (10,429)	 (21,590)	 (3,364)
New finance leases		  	 –	 (166)	 (166)
Cash outflow/(inflow) from decrease/(increase)  
in net debt and lease financing		  	 454	 (15,520)	 (29,213)

Movement in net debt in the period		  	 (10,629)	 (36,370)	 (31,884)
		  	

Net debt at beginning of period		  	 (39,534) 	 (7,650)	 (7,650)

Net debt at end of period		  	 (50,163)	 (44,020)	 (39,534)
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13.		 Share–based payments
The Group issues share-based benefits to employees. These share-based payments have been measured at their fair value 
at the date of grant and the fair value of expected shares is being expensed to the Income Statement on a straight-line 
basis over the appropriate vesting period. Fair value has been measured using an appropriate fair value model such as 
Black Scholes or Monte Carlo simulation dependent on the characteristics of the share-based award. The impact on the 
accounting periods has been:
			   Six months to	 Six months to	 Year to 
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

Included in operating expenses		  	 1,011	 804	 1,688

14.		Contingent liability 
a)		 Office of Fair Trading (‘OFT’)
In December 2007 the Company entered into an Early Resolution Agreement with the OFT in relation to its investigation  
into Dairy Retail Prices under Chapter I of the Competition Act 1998 (‘the Agreement’). The Company, and other parties, 
were subject to a provisional finding by the OFT in respect of the disclosure of commercially sensitive retail pricing intentions 
in respect of fresh liquid milk in 2003 (‘the 2003 Retail Price Initiative’). 

The matters reviewed by the OFT related to Retail Price Initiatives which resulted in additional monies being returned  
to farmers. The Company’s support for the 2003 Retail Price Initiative was driven by a wish to provide support for its  
farmer suppliers. All monies paid to the Company following the Retail Price Initiatives were returned to farmers and no  
profit was generated by the Company from such initiatives.

Further to entering into the Agreement the Company reached a settlement with the OFT. As part of this settlement the 
Company agreed to pay a sum of £6.1 million and as a result the OFT resolved its investigation in relation to Wiseman,  
on condition it continues to provide full co-operation to the OFT. 

The sum of £6.1 million represents an imposed penalty of £9.4 million less a 35% discount for co-operation; the Company 
considers that it shall continue to co-operate fully with the OFT and as such the Company considers that the £6.1 million 
accurately reflects the amount of money that shall be paid, and the balance of £3.3 million represents a contingent liability.

b)		 Claim by Arla Foods UK PLC
In October 2006 a court action was raised by inter alia, Arla Foods UK PLC and its subsidiary, Claymore Dairies Limited, in 
respect of losses and damages which they allege have been sustained in respect of their Scottish operations. The writ, which 
is unsubstantiated in terms of any detail, seeks damages of £15 million and interest from 1 January 1999 and is on a joint and 
several basis against six Scottish dairies including Robert Wiseman Dairies PLC. Robert Wiseman Dairies PLC will vigorously 
defend its position in relation to the claim from Arla should they seek to pursue this matter. 

No provision has been made in the financial statements for any potential liability that may arise in respect of the above matter.
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15.		 Related Party Transactions
Transactions between the Company and its subsidiaries, which are related parties, have been eliminated on consolidation 
and are not disclosed in this note. 

Trading transactions
During the period the Group entered into the following transactions with related parties who are not members of  
the Group:
			   27 September	 29 September	 29 March
			   2008	 2007	 2008
			   £000	 £000	 £000

First Milk		  	

Sales of goods		  	 988	 1,210	 2,762
Purchases of goods		  	 74,769	 58,219	 139,821
Amounts owed by related parties		  	 6	 41	 –
Amounts owed to related parties		  	 13,319	 11,264	 12,727

First Milk Limited holds 11,332,197 shares in the Group (15.6%).

Sales of goods to and purchases of goods from related parties were made on an arm’s length basis.

The amounts outstanding are unsecured and will be settled in cash. No guarantees have been given or received.  
No provisions have been made for doubtful debts in respect of the amounts owed by related parties.

Financial Calendar 2009
Interim Dividend Paid	 5 February
Financial Year End	 4 April
Full Year Results Announced	 May
Annual General Meeting	 July
Final Dividend Paid	 September
Interim Results Announced	 November

REGISTRARS AND DIVIDEND PAYMENTS
Enquiries regarding shareholdings, lost certificates, change of address and dividend payments should be addressed  
to the Company’s registrars:

Capita Registrars, Northern House, Fenay Bridge, Huddersfield, West Yorkshire HD8 0GA
Tel 0870 664 0300
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Reducing the impact of this report.
Our Interim Report was printed using environmental- 
friendly techniques and practices that minimise the  
potential negative impact of printing this document. 
These include the use of vegetable oil based inks, recycling 
of 90% of dry waste and 95% of cleaning solvents for future 
use. The printer has attained the ISO14001 environmental 
accreditation.

Pages 1 to 24 are printed on ‘Greencoat 55 Silk’  
which contains 55% recycled fibres, and is FSC certified. 
The cover is printed on grey board which contains  
100% recycled post-consumer waste.
When you have finished with this report please pass  
it on to other interested readers or dispose of it in your  
recycled paper waste.
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